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AAF is advocating for gender-mainstreaming,
eliminating gender stereotyping and discriminating
policies, promoting gender equality education.
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M RIFEE /AR IIHS 2008 £ “Gender Budgeting
Group” of AAF was formed in 2008.
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AAF’s involvement in SSP District Council
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o FKH R e K& TH B f51(2009-2011)
o BEFT- KW E M A TEHNAE (2011-12)
o BRI E s /NG T AE/N4H(2012)

o +/\E—{E & (20134F)

o SBIFE R g2 T/ESRIE /N4 (2018)

o | fEEIHIEA EETE] ) MR ERE(2018)
o BlfE " BMERIE R EEEEET S | (2019)

http://[www.womenresources.org/aaf files/publicatio
n/202001_GB_Guideline_final.pdf

o [—5YAYEL - — Sy EISRTEIE ) MR

{5 (2020) °
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PROGRAM DESIGN AND MANAGEMENT WITH GENDER SENSITIVITY
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o Why—needs assessment and project purpose | &=

R A ET 2R E

o Whom—targeted beneficiary/audience | ¥j 5 #£HY

o What—design project content | 512X
o When—date, time or duration | 51 2l
o Where—venue and physical settings |
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oHow
oHow much
oEvaluation—




WHY—ZE 14 Rt B 23R E | NEEDS
ASSESSMENT AND PROJECT PURPOSE
B3 FR 238 (Gender Segregation Data)

Hih A 452238 | Demographic and social characteristics

(Wt Age ~ 52%% Disabilities ~ #IBEducation background ~ FLZEAR T
Employment status ~ iE&Race ~ AR #RlIncome group ~ K EErEIFamily
status 3 /E B8 B Residential status etc...)

ENFERERZTENEZEZFELTA | Keep in line with organizational
objectives / missions

B ER RIS/ NASERIFIRIN A VETER AT ZNG | Use
focus groups or individual interviews for need assessment

BB BRIV RFERGEENE/EROEE - R NMERREST |
Consider the specific situation of different targets to plan the content,
date and place for the focus groups/ interviews.

RSB MMRAGGER - ETERDT - SeTElERESMER | Ga
and evaluate data, conduct gender analysis = develop main purpos
the project.
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o BENZMASBN . ELMETEF | Women and Men in Hong
Kong: Key Statistics (EUS4E5T & | Census and Statistics Dept.)

https://www.censtatd.gov.hk/hkstat/sub/sp180 tc.jsp?productCode=B1130303
o REEMM | Poverty Information Web (& 2 REHE | HKCSS)

hitp://www.poverty.org.hk/ (Chinese version only)

o 2016FHHA AO#ET | 2016 Population By-census (B fF#t 51 E)
https://www.bycensus2016.gov.hk/tc/bc-index.html

o RKBEZEEHMIAE | Surveys conducted by SSP District

Council (Chinese version only)
https://www.districtcouncils.gov.hk/ssp/tc chi/links/links.html

o HAMMERS ~ HEERBHIIFHE

Bl £ &4 §‘201 7 ﬁEH? ' ARG BNGHRIER T T ALITETF ) BB
201240 | FOK B EIF L EIBNIHE - B~ B~ (L 17 > 58, 4



about:blank
about:blank
about:blank
about:blank

WHOM—¥f R 2= HY | NARROWING
DOWN YOUR TARGET USERS

KIBTRIMLE - o EEESENRE D RMNERY
*ﬁﬁﬂﬂm'/’?%@]/ﬂr% A AR5 %3 2= | After needs
assessment, select targeted service users from your
organization’s beneficiaries.

o HENHRE  FZREILEH/ET2I2EREEEAEE
RIATHHERBIREZ (/A 7145 » mEREEERSEHE
RIANTHBTFRE (77272127 |
Paying attention to whether the project is aimed at:

a. a common need of a group with mixed genders ; or
b. a specific need of one particular gender group.




WHOM—¥f R 2= HY | TARGETED
BENEFICIARY/AUDIENCE

o BHEEADIES MRBZERY/FTEIEGEEUBEESE
—MRIERSB ARG - WARSESMERSREIRA
MRIAESZWAIT - EEEER - BRIFLENAENR
If it is a group with mixed genders, should consider:

- if the project is further limiting a particular gender directly or
Indirectly and putting them into a disadvantaged situation.
- if it Is reinforcing gender stereotyping

If so, mitigation measure is needed.

o BEFIZEHitHZIEF . HRBRIEREE/ el G BEMEE R
RIS - EAOBEMAER A TS - EREEEEEHFEMER
R AAED
If it is a group with the same gender, should consider if the project
itself is promoting equality as a whole. Worker might need to
adjust project purpose or it targeted users.




INGEE KEZ | GROUP WORK

sAoe X L{E4R WHY & WHOM
HY S8

See worksheet for instructions




WHAT—&TElNEERET | DESIGN
PROJECT CONTENT

o F1EINE O BB E T E) HiErIFE - EIEZERHIE |
Project content should help attaining your project purpose

o BalERETEBHABE - WBWERE G4/IEE 15 FZFE01727T

MEIEIHIIE T 1% - =2 A2 = REEFIRT 15 1%

Being a gender sensitivity project, its content should:

A. promote gender equality ;

B. addressing the power relation among gender groups,
and

C. addressing the uniqueness of a particular gender.




WHAT—&TE|ABEERET | DESIGN
PROJECT CONTENT

o RBYBIEEBARR 7/ KILFELEF] 7 [~ =157 200
SHIEFIET NN R /E ~ BT ~ SRR EIRIEH 187
F A R EEN R E]
some examples:
- breaking gender stereotypes, or gender division of labour
- eliminating gender discrimination,
- decrease power imbalance among different gender groups in areas
such as: personal development(education), employment
opportunities, decision making, resource allocation

o HTEEITEX R XEREZ | Provide child / elder
care support to service users as household carer




INGEE KE=Z | GROUP WORK ’

sa ool L{E4R WHATRY R =8
See worksheet for instructions




WHEN 5B HY | DATE, TIME

o REMHRIALTRZIERZEBEFH 14 AIE
Br ImMEsEBFNEEEEHE
Be sensitivity to the schedule of service
user whom shouldered different gendered
role

oWMVRIEERIARE - ZRIAEHRIEGFHY
1’EM 2 REI S EE B R AR
#1775 &) | Choose the date and time to
conduct events that matches their daily
routine




WHERE— R &t 3= =
VENUE AND PHYSICAL SETTINGS

o EHI —ARZ/E L RS E AN JRENEE S
XD BIERIBCS S Venue: no. of participants, nature
of event, space, facilities

o HAEIAIEENZE . AEERIZIEBE SRR
5K _ERVEEZE | Gender specific needs

o K4 . SEENS AR E RENMFRIEE RIS E R4 ~ 5
MR - BEE SRR e ZE R HIT Rt
TxiES

o Such as: traveling time required, facilities such as space
for child care or elder care’s needs.




EVALUATION ---F5 245

nxuﬂEEHjﬂHj%lJnTnJrilJ}ﬂZxSZE’Ha’fﬁ(lnd|cator) PSS
EEISEEE%H BT - REI0MER - BEE2ARY  dHEE
f)evepr project indicator—short-term, mid-term and long-
term. According to project objectives.

BIMIBEZBEARNAR . £k . B . Fa=HEE - DAl
FERIERREHI EEETIRE A ER -

Output based — number of beneficiary, their age, race,
employment status.

For project of mixed gender groups — gender ratio.

R FRIF LRIBRRE - BB ARIERE oI DIZESIBZ IS E EiiE
o] AR E - IBHETRICER BEIRERNTTR, BR XEE
HHeEEaABOE RIS E -

Outcome based —the changes brought to your group:
their behavior, access to tangible resources and cultural
resources. Whether it promotes gender equality. e




TH H T _EEVRRES

EXECUTION EVALUATION

o LIRS TR A A N n R 752 HfEZF) - B

tZD S 2EHSEM, BB

Z LA ERN T/ EE &

REEICERVTAE - /2
2R AR 28 A2

§E_‘—Eﬁ@°ﬁ/§’ EFE[E KIEH BIXRT R Bl -

o Cost-effectiveness: over-spent

or under-spent

o Does it finishes on-time? Is staff have the skill set

to execute the project?

o Decision making process: transparency and
democratic, gender balance of its management

team.




JA B KAERY O BETE | SUSTAINABILITY

o IR OTEZZFWE fBECEE] - EPREZERH
EIEEKENOEEY - EYREREEAEE - 17
HEdAKEEE - SIEHAEERRILUESR
K#AE - XNBL - JBBMNZKERG - EfeHEE06E
EHHHEES -

o Project sustainability: any organizational
commitment? Any challenges faced by staft?

o {EERIGISETEIFIA NS - S L8 R HEAIL
http://www.womenresources.org/aaf_files/publicatio
n/20200107_SSPDCreport.pdf




INRE AKFEZ | GROUP WORK ’§

Aok _L{E4E EVALUTIONBYE B
See worksheet for instructions




