HER Hub: 具性別角度項目設計工作坊 (單元二) 
你的活動規劃 | Your Project Plan


工作對象 | Your service user/target: ________________________________________

根據你工作對象處境，按5W+1E的法則來建議一項活動/計劃內容，有助達致以下其中一至兩個的大方向：According to the needs of your service user/target, draft an activity or a project plan according the formula of “5W+1E” which aims at 1 or 2 direction(s) below: 
· 打破性別定型和分工 | breaking gender stereotypes, or gender division of labour
· 改善性別歧視 | eliminating gender discrimination
· 消弭性別間在個人發展上的差異 | decrease power imbalance among different gender groups in personal development / education
· 消弭性別間在就業機會上的差異 | decrease power imbalance among different gender groups in employment
· 消弭性別間在決策或資源應用上權力不對等關係 |  decrease power imbalance among different gender groups in decision making or allocation of resources

[bookmark: _GoBack]WHY: 需要評估及活動理念設定 | Needs assessment and project purpose

你需要什麼數據? 有何途徑找到你所需的數據? | What kind of data do you need? How to get those data?



你會怎樣接觸工作對象以了解需要? | How do you approach your target group to learn their needs?



在接觸工作對象時，傾談內容大綱? | What kind of questions will you ask them? Please list the outline. 



在處理WHY時，其他需注意的地方? | Any other areas that you will pay attention to in the above process?



WHOM: 對象選取 | Narrowing down your target users

假定經過需要評估後，你已選取一對象來規劃計劃內容，然後請選答以下一題：After conducting need assessment, you have decided your main target user of this activity/project, please answer 1 of the following questions.

若計劃是同時回應不同性別人士的共同需要  (即不分性別)，會否直接或間接令某一性別處於弱勢或受到限制，因而鞏固或深化現有性別不平等的狀況? 若有，請建議補救措施。If this activity/project is responding a common need of a group with mixed genders, does it further limiting a particular gender and reinforcing gender stereotyping? If so, any mitigation measure?



若計劃是只回應某特定性別人士的獨特需要 (即針對某性別人士)，是否有助促進性別平等?
If this activity / project is responding to a particular need of the same gender, does it promote equality in general?




WHAT:計劃內容設計| Design project content (25分鐘 mins)

請建議一項計劃內容，有助達致以下其中一至兩個大方向：Suggest the content of the project / activity, which aims at 1 or 2 direction(s) below:
· 打破性別定型和分工 | breaking gender stereotypes, or gender division of labour
· 改善性別歧視 | eliminating gender discrimination
· 消弭性別間在個人發展上的差異 | decrease power imbalance among different gender groups in personal development / education
· 消弭性別間在就業機會上的差異 | decrease power imbalance among different gender groups in employment
· 消弭性別間在決策或資源應用上權力不對等關係 |  decrease power imbalance among different gender groups in decision making or allocation of resources

請初步簡列你的計劃目標:  Please list down the objectives of your project:




計劃內容: Your suggested project content / activity: 




就上述建議的計劃內容，初步檢評項目有否帶來以下影響，並作解說。How would this project content / activity bring about the following impacts? Please explain.
· 批判主流規範、性別定型、不公平的權力和資源分配、不完善的法例及制度 | Challenging mainstream paradigm, gender stereotype, inequality in power and resource allocation, unfair legal system and institution. 


· 為社會帶來改變 (文化、規範、價值、法例、制度等) | Bring about social changes (such as cultural, norms, values, laws, institutions)


· 捍衛女性或性/別小眾權利，或為其充權 | Defend women’s rights or gender minority’s right, and to their empowerment.


· 由女性或性/別小眾主導並參與決策  | Lead by women or gender minority or with their active participation in the decision making process.


· 以社群需要為本 | Community’s needs-based. 









WHEN: 計劃時間選取 | Date & time

請建議計劃推行時段/時間: What is the time of your proposed project / activity?



在時段/時間的選取上有沒有特別考量?若有，是什麼? Why do you choose to organize the project / activity at this time?




WHERE: 活動地點考量| Venue and physical settings 

請建議合適的活動地點 | What is your suggested venue for the project / activity?




在活動地點選取上有沒有特別考量?若有，是什麼? Why do you choose to organize the project / activity at this place?




Evaluation: 計劃檢討 (15分鐘 mins)

請按早前所訂的計劃目標制訂相應的檢討指標和檢討方法: Please refer to the objectives of your project to develop your evaluation indicators and methods
	計劃目標 Project purpose
	檢討指標 Indicators
	檢討方法 Methods

	



	
	

	



	
	

	



	
	



計劃永續的可能性及未來可能遇上的挑戰：Project sustainability and its challenges: 
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